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London Network of Nurses and Midwives Homelessness Group

Our strategic plan sets out LNNM’s priorities for strengthening our network, supporting
our members and increasing our influence.

About Us

The London Network of Nurses and Midwives Homelessness Group (LNNM) is a charity
supporting professionals working in inclusion health. We promote best practice and work
to develop inclusion health as a distinct, recognised speciality. Our diverse and strong
network is made up of nurses, midwives, health visitors, allied health professionals,
support workers, peer advocates, students and others who work, or are interested in
health and homelessness.

Our Aims

LNNM works to improve the quality of healthcare for people experiencing homelessness
by connecting and supporting professionals, sharing best practice and providing high
quality training. We also raise awareness of health inequalities around homelessness, and
advocate for changes in policy and practice.

Our Objectives

To share best practice in inclusion healthcare and provide opportunities for learning
and service improvement.

To support nurses, midwives, health visitors and other professionals to advocate for
the people they serve.

To challenge service cuts and policies that negatively impact on the care of people
accessing inclusion health services.

To strengthen the collective voice of professionals working in frontline inclusion health
services across London, enabling them to influence policy.

To support and strengthen the inclusion health workforce by creating opportunities for
connection, peer support and professional development.

To provide a responsive and supportive network that meets the needs of our
members.
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Our Priorities

Growing and strengthening the network
0 Build a more inclusive, connected network of inclusion health professionals
across London.
By:
e Extending our reach across all London boroughs and sectors
o Strengthening our offer and promoting the value of LNNM
e Proactively reaching professionals who are not yet connected
o Developing stronger partnerships with organisations and leaders in inclusion
health

Equip our network with specialist knowledge, skills and confidence to

e Supporting members’ learning and professional development
support people experiencing homelessness.

By:
e Developing high-quality learning resources
o Delivering regular opportunities for networking, training and peer learning
¢ Increasing access to funded training opportunities where possible
e Showcasing good practice and innovation

Developing a collective voice to influence policy
Advocate for our network and build a strong collective voice to influence
local and national policy and practice.

By:
e Sharing relevant policy in an accessible way and creating opportunities for
members to inform and contribute to our responses
e Sharing frontline insights and experiences with commissioners and policy makers
o Advocating against service cuts and inequitable policies
e Promoting system-wide and multi-agency working
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Strengthening communication and engagement
Make it easier for members to connect, contribute and stay informed.

By:
o Refreshing our website so information is clear and accessible
e Re-introducing regular member mailings and newsletters
e Developing a more active and engaging social media presence
e Using data and member feedback to understand engagement and improve our
communications

Strengthen LNNM'’s infrastructure, governance and funding to enable the

e Building a more robust and sustainable organisation
organisation to thrive and grow.

By:
e Creating an annual workplan and aligning budgets with our strategic priorities
o Building trustees’ skills and capacity, and clarifying roles and responsibilities to
strengthen governance
o Diversifying our income and securing more funding to support our activities
* Reviewing and updating our operating systems




Outcomes

A growing, diverse network
representing inclusion health
professionals across the whole
of London.

/
~
~

Clear evidence that our
members’ voices and
experiences are informing
policy and practice.

Strong and consistent
engagement in our learning
and networking opportunities
and resources.
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High levels of member
satisfaction, with positive
feedback about the value of
LNNM.
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A stronger, sustainable organisation
with effective governance, systems
and diversified funding.
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