Our Strategy 2026 - 2029

London Network of Nurses and Midwives Homelessness Group (LNNM)

About LNNM

The LNNM is a charity supporting

professionals working in inclusion health.
We promote best practice and work to
develop inclusion health as a distinct,

recognised speciality.

Our Aim
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Our network includes nurses, midwives, health
visitors, allied health professionals, support
workers, peer advocates, students and others
interested in health and homelessness.

To improve the quality of healthcare for people experiencing homelessness by connecting
and supporting professionals, sharing best practice, providing high quality training, raising
awareness of health inequalities, and advocating for changes in policy and practice.

Grow the
network

e Expand our
reach across
London
boroughs and
sectors

¢ Promote the
value of LNNM

e Reach
professionals
not yet
connected

e Build stronger
partnerships

Outcomes

A growing, diverse
London-wide
network

Learning &
Development

» Develop high

quaiity
resources

Offer regular
training &
networking
opportunities

Fund training
places

Showcase
good practice
& innovation

Increased
member
engagement

Our Priorities 2026 - 2029
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Influence policy

e Creaqte

opportunities
for members
to shape
responses

Share insights
with funders
and policy
makers

Advocate
against cuts
and
inequitable
policies

Members’ voices
informing policy &

practice

Visit our website
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Communication
& Engagement

¢ Refresh our

website

e Re-introduce

regular
mailngs &
newsletters

e Develop a

more active
social media
presence

o Use feedback

and data to
improve
engagement

High levels of
member
satisfaction
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A sustainable
organisation

e Align annual

workplans and
budgets to
priorities
Strengthen
trustee skills &
governance

Diversity
income
streams

Review &
update
operating
systems

A stronger,
sustainable
organisation


https://homelesshealthnetwork.net/

