




Deep cleans, washing 
machines and all the magic 

in between
Homeless and Health Inclusion Team Leeds



Leeds 
team

• Sees the patient where they are, In reach, Outreach, Inclusion 
model

• Identifies patients experiencing homelessness in hospital
• Optimises admission, Specialist assessment by Nurse, OT, GP, 

Navigator
• Works closely with Transfer of Care hub
• Coordinates and contributes to safe discharge
• Continued casework post hospital discharge, home visiting.
• Out of hospital placements, 9 flats in Transitional housing units, 

2 beds in city centre hostel
• Out of hospital team expands the MDT to Specialist Social 

Worker, Primary Care Outreach, Housing Officer, Support work. 
• Gypsy and Traveller outreach
• Host Specialist post leading on multi agency “Our Gaff Leeds” 

project (formally SHAP)
• Share a Navigator post with St Gemma’s Hospice Health 

Inclusion team







GP registration LS27 6 options



GP registration LS27 1 option 5 
miles away





Getting comfortable with being the most 
unpopular person in the room



Make your patients real to your Comissioners



Recruitment
“The difference between your top 2 
candidates is that one is a bit more 
exciting but would never finish the 
paper round and chuck some papers 
in the bin, the other is less exciting 
but will always finish the paper 
round”





Reflections ( Mike Chitty)
• Capable of refusal, those we serve teach us that
• What's the most radical thing you could do?
• Consider your own obedience to what we are constantly inputting. What are we 

conforming to? Who does it serve? Is that obedience helping us accept the 
unacceptable?

• Have we been seduced by order, measurement and control? What is that 
stopping us seeing?

• What do I know that my training, systems and organisations have taught me to 
ignore?

• Look for the messiness, combine funding, opportunity. We are not designed to be 
in straight lines


