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7KH WK /110 FRQIHUHQFH WRRN SODFH RQ )
KXQGUHG DQG VL[W\ HLJKW SHRSOH DWWHQ
WKRXJKWIXO GLVFXVVLRQ DQG JUHDW QHW/

VRPH RI WKH NH\ OHDGHUV LQ LQFOXVLRQ K
YLVLRQDULHV LQQRYDWRUV DQG PRYHUV D

7KLV \HDU WKH /110 FRQIHUHQFH FRQVLGHU
2UJDQLVDWLRQ @™ QR MRHPHWLPHYV UHIHUUHG
DEXVH DQG RU LQVWLWXWLRQDO QHJOHFW R

'H NQRZ WKDW LQGLYLGXDO VWDII LQ LQFOX
GD\ WR JHW WKH EHVW VHUYLFH IRU WKHLU

EDUULHUV WR SURYLGLQJ EHVW FDUH DUH L
IDLOXUHV DUH VDGO\ FRPPRQSODFH :KLOVW
DXVWHULW\ DQG ZLGHVSUHDG KHDOWK DQG
WKHVH IDLOXUHV FRXOG EH FRQVLGHUHG WH
PD\EH XQLQWHQWLRQDO 6R ZH DVNHG SDU
GD\ DQG FRQVLGHU ":KHUH LV WKH OLQH"u

JRU HIDPSOH LI ZH DUH GLVFKDUJLQJ VRPHH
VXEVWDQGDUG DFFRPPRGDWLRQ ZKLFK ZH N
UHFRYHU LQ DQG LQGHHG FRXOG PDNH WKH
2UJDQLVDWLRQDO QHJOHFW" 2U LI ZH DUH X
VRPHRQH QHHGV RQ DFFRXQW RI WKHLU EUD
QHYHU PDNH WKHLU DSSRLQWPHQWYV LV WK
ZH GR FROOHFWLYHO\ WKLQN LW LV 2UJDQL\
SDUWLFLSDQWYV WR FRQVLGHU ZKDW ZH FRO
‘H DOVR GLVFXVVHG WKH LPSDFW RI ZLWQHV
ZHOOEHLQJ RI VWDII DQG FRQVLGHUHG KRZ
RWKHU VWDII WR NHHS PRWLYDWHG DQG DYH

7KLY UHSRUW RXWOLQHV WKH NH\ LQVLJKWYV
ZHUH REWDLQHG WKURXJK WKH LQWHUDFWL
SDQHO GLVFXVVLRQ WKH FRQIHUHQFH ZLGH
HQJDIJHPHQW ZLWK OHQWLPHWHU GXULQJ WK
LQWHJUDWHG ZLWK UHOHYDQW UHFRPPHQGL
SUHVHQWDWLRQV LQ RUGHU WR PDWHZ V& DJH
WR KHOS GLUHFW WKH IXWXUH ZRUN RI WKH
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2UJDQLVDWLRQDO QHJOHFW DOVR FD
ZDV DGGHG DV D VDIHIJXDUGLQJ FDWH
&DUH $FW 7KH &DUH $FW HVWDE
HOLJLELOLW\ IUDPHZRUN IRU 6RFLDO
9XOQHUDEOH $GXOWV EHFDPH D OHJD
QHIJOHFW DEXVH LV HVVHQWLDOO\ WK
I[IURP D V\VWHP RI SRZHU

7KH 6&,( ZHEVLWH JLYHV H[DPSOHV R
LQVWLWXWLRQDO DEXVH

.« 'LVFRXUDJLQJ YLVLWV RU WKH LQY]
IULHQGYV

« 5XQ GRZQ RU RYHUFURZGHG HVWDE

.« $XWKRULWDULDQ PDQDJHPHQW RU

. /IDFN Rl OHDGHUVKLS DQG VXSHUYL

« ,QVXIILFLHQW VWDII RU KLJK WXUQ
FDUH

« $SEXVLYH DQG GLVUHVSHFWIXO DW
XVLQJ WKH VHUYLFH

« .QDSSURSULDWH XVH Rl UHVWUDLQ

. /IDFN Rl UHVSHFW IRU GLJQLW\ DQG

- )DLOXUH WR PDQDJH UHVLGHQWYV Z

« 1IRW SURYLGLQJ DGHTXDWH IRRG D(
ZLWK HDWLQJ

- 1RW RIIHULQJ FKRLFH RU SURPRWL

« OLVXVH RI PHGLFDWLRQ

.« )DLOXUH WR SURYLGH FDUH ZLWK
KHDULQJ DLGV
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3RWHQWLDO H[DPSOHV RI RUJDQLVDWI
DQG LQFOXVLRQ KHDOWK FRQWH[W WK
LQFOXGH

«+ $ SHUVRQ GHWRI[LILHG IURP DOFRKR
ZDQWLQJ WR UHWXUQ WR D "ZHWypu K
DOORZHG EXW QR RWKHU RSWLRQV

«+ $ SHUVRQ ZKR LV GLVFKDUJHG WR W
KHDOWK QHHGV ZKLFK DUH KLJKO\ X
VWUHHW

« $ IDPLO\ HI[SHULHQFLQJ KRPHOHVVQ
VHYHUDO WLPHV LQ D \HDU H J GXH
UHSHDWHGO\ LQ VXEVWDQGDUG RU
DFFRPPRGDWLRQ

« $ SHUVRQ ZKR LV UHIXVHG UHJLVWU
ODFN RI LGHQWLILFDWLRQ '
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J)LYH NH\QRWH VSHHFKHV VHW WKH FRQWH[W IRU GLVFXVVLR
DUH DYDLODEOH WR DFFHVV RQ WKH /110 ZHEVLWH

- 0 JgYtZ7 |g7®

7KLYV SUHVHQWDWLRQ VHW RUJDQLVDWLRQD!
DXVWHULW\ FRQWH[W

) ]3709-t]ig- 1ligt7,t

L

3URI $0 6WRU\| 3K > HFHQW UHGXFWLRQ LQ OLIH H[SHFWDQF)
ot 0as Br1 .JHQHUDO SRSXODWLRQ UHODWHG WR DXV
)) OLIH H[SHFWDQF\ LV ZRUVW LQ WKH PR

JLQG 7UHDW &OLQLF DOWK VSHQGLQJ KDV SURJUHVVLYHO\ G
/HDG DQG &RQVXO\(\/E)&%LQ

3XEOLF +HDOWK OHGLFERbY ORZHU QXPEHUV RI GRFWRUV T

FRPSDUDEOH GHYHORSHG FRXQWULHV DQ¢
YDFDQFLHV MREV XQILOOHG LQFOXG
| e YDFDQFLHV 'HF
R PLOOLRQ SHRSOH QRZ ZDLWLQJ IRU 1+
Drawing the line - :DLWLQJ WLPHV LQ (PHUJHQF\ '"HSDUWPHQ
FDOFXODWHG WR HTXDWH WR FLUFD HI
L4

| 1 g3i g ]pp~7p

&OLFEN RQ WKH) DERNYH H/RFDO $XWKRULW\ IXQGLQJ UHGXFHC
LPDJH WR GRZQORI%EL{N I-||:{

PoR Y HRUH IXQGLQJ IRU ORFDO VHUYLFHYV
SUHVHQWDWLRQ | FXW LQ 3XEOLF +HDOWK VSHQGLQJ

. UHGXFWLRQ LQ 'UXJ DQG $OFRKRO VHU
.« +LJKHVW UDWH RI SRYHUW\ LQ WKH 8.

. FKLOGUHQ OLYLQJ LQ SRYHUW\



https://homelesshealthnetwork.net/wp-content/uploads/2023/06/Al-Story-LNMM-2023-.ppt.pdf
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. OXOWLSOH QHJDWLYH WUHQGY LQ PDUNHUV UHODW

« <HDU RQ \HDU LQFUHDVH LQ URXJK VOHHSLQJ IRU C

« <HDU RQ \HDU LQFUHDVH LQ KRPHOHVV GHDWKYV VL

« 6LQFH .. EIXQGLQJ JDS LQ KRVWHOV SURJUDP
IRU VLQJOH KRPHOHVV SHRSOH OHVV WKDQ DUH

« +XJH JHRJUDSKLFDO YDULDWLRQ LQ TXDOLW\ RI VH

« 6LORHG GLV LQWHJUDWHG PRGHOV ° ODUJHO\ GULY
"FRPSHWLWLYHp WHQGHULQJ DQG VKRUW WHUP JUTL

. $ GDWD EODFN KROH ° 7TRWDO QXPEHU RI DOO SHRS
RI KRPHOHVVQHVV LV VWLOO LQ TXHVWLRQ 7RWDO
XQNQRZQ

« '"HVLUHG RXWFRPHV DUH QRW DJUHHG WKHUH LV C
DSSURDFK WR RXWFRPHV DFURVV /RQGRQ RU QDWL
WR DGGUHVV WKLYV

« '"HPRUDOLVHG IURQWOLQH VWDII

« ,QYHUVH &DUH ° HOLJLELOLW\ EHLQJ FRQVLGHUHG
VHFRQG

) Z-t]pg77373qi -

« &RPPLVVLRQLQJ IRFXV RQ PRUH XSVWUHDP SUHYHQ

« $ UHWXUQ WR "(YHU\RQH ,QU®EXW IRU JRRG %ULQJ
EDUULHUV ZRUNHG PDQ\ SHRSOH JRW LQWR WUHD
DOVR EHKLQG PDQ\ VDIHIXDUGLQJ IDLOXUHYV

« *UHDWHU UDQJH RI KRXVLQJ PRGHOV DQG KRVWHO\
QHHGV WR EH PHW

« *UHDWHU VFUXWLQ\ Rl VWDQGDUGV RI KRXVLQJ DQ
IRQGRQ

« ORUH SHHU ZRUNHUV WR KHOS EXLOG FRQILGHQFF

« 9LVLEOH VWDQGDUGLVHG RXWFRPHV LQFOXGLQJ |

« ORUH YLVLELOLW)\ IRU 6DIHJXDUGLQJ $GXOW 5HYLH:
FKDQJH
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Brain Injury

D belikoe Dilliey
michael dilley@nhs.net

&OLFN RQ WKH
LPDJH WR GRZQ
SUHVHQWDWLR(

7KLV SUHVHQWDWLRQ HYLGHQFHG DQ DUHD R
SUDFWLWLRQHUV LQ LQFOXVLRQ KHDOWK ZK
XQWUHDWHG SUREOHPV DUH IUHTXHQWO\ IHO
FDUH

) ]3709-t]ig- 1ligt7,t

SHU
SHU DQQXP
VULVW RIQOG
LQJIWPWDOOH
 WDRIWHSQ DVVRFLDWHG ZLWK DOFRKRO
U XV W

DWWHQG KRVSLWDO ZLWK C

DGPLWWHG WR KRVSLWDO
PRGHUDWH VHYHUH
IHPDOH PRVW FRPPRQ DJH EUDFNE
KLJK

o]glg~of Jg ! dpi g7p

7%, UHSRUWHC

7TUDXPDWLF %UDLQ ,QMXU\
PDOH SULVRQHUYV

7TKRVH ZLWK D 7%, DUH \RXQJHU DW WKH D.
PRUH PRUH OLNHO\ WR UHRIIHQG DQG KDY
VHOl UHSRUWHG UHDFWLYH DJJUHVVLRQ P
VXLFLGH

DER$HLVRQHUV ZLWK 7%, DUH
ORDWGHWKRIXYV YLROHQW FULPHYV

0

WLPHV PRUH

olglg~of Jgl 7il 77,1 7d9791]gYZi f 7 7ppg7pp
e /LIHWLPH SUHYDOHQFH RI 7%, LQ SHRSOH }
KRPHOHVVQHVYV

SUHYDOHQFH RI PRGHUDWH WR VHYHU'L
KLIKHU WKDQ WKH JHQHUDO SRSXODWLRQ



https://homelesshealthnetwork.net/wp-content/uploads/2023/06/Michael-Dilley-Brain-Injury-June-2023.pptx-1.pdf

. H[SHULHQFHG ILUVW 7%, EHIRUH ILUVW HSLVI
« 3V VRFLDWHG ZLWK SRRUHU VHOIl UHSRUWHG SK\VLF
« +LJKHU VHOl UHSRUWHG VXLFLGDOLW\ DQG VXLFLG

« QFUHDVHG KHDOWK VHUYLFH XVH DQG FULPLQDO WM

I gp7n~7g17pi 900 ]g ]g ~of 9 otZ7 ]g3]€]3~-

« THXURSV\FKLDWULF SUREOHPV ° GHSUHVVLRQ DQJL
HPRWLRQDOLVP DQG FDWDVWURSKLF UHDFWLRQV |

« \"VH[HFXWLYH VIQGURPH UHODWHG WR IURQWDO OR
RUJDQL]LQJ SODQQLQJ VFKHGXOLQJ SULRULWL]LC
1HXURSV\FKRORJLFDO WHVWYV RIWHQ VXJJHVW EHW
UHDO ZRUOG ° WKH "IURQWDO OREH SDUDGR][U

"fpt7f 1Z- 7gY7p

« /ILPLWHG LGHQWLILFDWLRQ RI 7%, SDUWLFXODUO\
QHXURSV\FKLDWULF FRPRUELGLW\ /DFN RI DELOLW
HPRWLRQDO G\VUHJXODWLRQ WRIJHWKHU RIWHQ ZU
LVVXHV RU "OLIHVW\OH FKRLFHpy UHODWHG

« $V D UHVXOW LQHTXDOLW\ RI DFFHVV WR SK\VLFDC
VRFLDO FDUH IHZ VHUYLFHV SURYLGH VXSSRUWHCG
SURDFWLYH WUHDWPHQW

« +LJK VRFLHWDO KXPDQ DQG HFRQRPLF FRVW RI 7%

) Z-t]pg77373 Qi

« ORUH DZDUHQHVYV DQG WUDLQLQJ DZDUHQHVV RI 7%
YXOQHUDEOH LQGLYLGXDOV

« 6SHFLDOLVW VHUYLFHVY OLNH WKH VSHFLDOLVW KR
DVVHVVPHQW VHUYLFH LQ /DPEHWK DQG WKH H[HF]
LQ :HVWPLQVWHU QHHG WR EH UHSOLFDWHG DQG D

. 'DWD FROOHFWLRQ WR LGHQWLI\ XQPHW QHHG

« *UHDWHU VFUXWLQ\ DQG DFFRXQWDELOLW\ ZKHQ VI
VXSSRUW SHRSOH ZLWK 7%, ZKLFK JRHV EDFN WR ¢
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https://digital.nhs.uk/data-and-information/publications/statistical/safeguarding-adults/2021-22

Dis-charge to the Streat
Is it Organisational Abuse?

hichale Cornes IUnveniny of Salioed]
e Eotmbes i [eaa Harrds (Krgs Cologe Londenl

&OLFN RQ WKH

SUHVHQWDWLR

) Z-t]pg77373Qi-

146 OHDGHUV WR DGRSW "SUREOHP VHQVLQ
"FRPIRUW VHHNLQJM SUDFWLFHV 1HHG WR L
LVVXHV DQG ZDON WRZDUGV WKHP FRPPLW
OHDUQLQJ DQG KRQHVW\

IXUWXUH WKH FRUH YDOXHV Rl FRPSDVVLRC

DERYE SDWLHQW VDIHW\
LPDJH WR GRZQQROGHVWKKUH VWDII IHHO VDIH VXSSRUWHG U

Q

Dis-charge to the Street -

JUrvivor testimnan

YDOXHG DW ZRUN
‘H QHHG WR FRPH WRJIJHWKHU DQG VXSSRUW
WDFNOH WKHVH FKDOOHQJHV HJ WKURXJK

Is it Organisational abyse?

The perspective of lived experience



https://homelesshealthnetwork.net/wp-content/uploads/2023/06/Cornes-Coombes-Harris-LNNM-Presentation-9.6.23.pptx-1.pdf

- i f 77ppg7pp! -3]1- "-9Y~-aA3]gY$ii bt®

*LOO 7D\ORU
&KDLU RI WKH :
/JRQGRQ +HDOW
+RPHOHVVQHVV
6DIHIJXDUGLQJ
*URXS

&OLFN RQ WKH
LPDJH WR GRZQ
SUHVHQWDWLR(

7KLY SUHVHQWDWLRQ IRFXVHG RQ D QHZ 6DIH
LV EHLQJ GHYHORSHG WKDW DLPV WR WDNH I
EHVW SUDFWLFH EDVHG DSSURDFK WR LPSUR}

7RRONLWNVRLPUHDWH DQ DQWL RSSUHVVLYH W
ZRUNLQJ ZLWK DGXOWYV DIIHEFWHG E\ KRPHOH\
GLVDGYDQWDJH WKDW EXLOGV RQ WKH SULQF
3 DRRYHPHQWYV
K
FEBONLW FRIFPWHQWQG ILIXUHV UHIOHFWLRQV
3 KIRPW O VQHVYV H[SHULHQFHV LQFOXGLQJ DO
KLVWRULHY DQG GLUHFW TXRWHV UHIOHFWL
SURMHFWV SUDFWLFDO WHDFKLQJ DQG OHDU
HV SODFHV WR YLVLW FDVH VWXGLHV DQG
SURJUDPPHV WR ZDWEK

7Y- 0-plp
« WLV LPSRUWDQW WR QRWH WKDW WKH OD
FHLOLQJ 7KH ODZ FDQ DQG GRHV FKDQJH

FKDQJH FRPHVY DERXW EHFDXVH RI VRFLDO

DERB
G GHYHORSPHQWY LQ SUDFWLFH
ORDGBWKH Q Q

D

W LV LPSRUWDQW WR EH DV OHJDOO\ OLWF
DEOH WR DGYRFDWH H J

&DUH $FW
+RXVLQJ $FW

(o}

o

DQG +RPHOHVVQHVYV 5]

o

(TXDOLW\ $FW

'"RPHVWLF $EXVH $FW

$QWL 6RFLDO %HKDYLRXU &ULPH DQG 3R
,PPLIUDWLRQ 5XOHV
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o
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3URI 0ODJGDOHQ
+DUUIWRIHVVRL
,QFOXVLRQ +HD
6RFLRORJ\ DW
6FKRRO RI +\JL
7URSLFDO OHGL
+RQRUDU\ ,QFO
+HDOWK &RQVX
8QLYHUVLW\ &R
JROGRQ +RVSLYV
PHPEHU WKURX
'LVWLQFWLRQ F
)DFXOW\ RI 3XE

i
v [ |
A

'U ODULVKD

"LEFNUHPVLQKH
5HVHDUFK YHOC
IRQGRQ 6FKRR(
+\JLHQH DQG 71
OHGLFLQH

7KLY SUHVHQWDWLRQ WDONHG DERXW WKH P
SBUHYHQWp VWXG\ HISORUHG VNLQ VRIW WL\
SUHYHQWLRQ ULVN FDUH DPRQJ SHRSOH
3:,' LQ /RQGRQ DQG KRZ LW IKKIOM IRFQ DQWH@\ V
FKDQJH SUDFWLFH IRU WKH EHWWHU

igt7, tD1d 71t ]f | 7t~p
D
RI' LQFUHDVH LQ RSLRLG UHODWHG GHDWKV L
OWKI RLG ZLWKGUDZDO LQ KRVSLWDO EDUULHL
RRRBPEOHWLRQ ,Q DGGLWLRQ GLVFKDUJH IUR
HQJV/VRFLDWHG ZLWK DQ DFXWH LQFUHDVH LQ
Fleybwk DQG LQ RSLRLG UHODWHG GHDWK
XMIR@XKH ZHHNV DIWHU WKH KRVSLWDO GLVFI
OWDBRYRPWLROQ HBSHYLHQFH 667, GXULQJ WK
OQddflwLPH DQG RI WKRVH KRVSLWDOLVHG
VDO DQG
JKSURMHRW L+267 LPSURYLQJ +RVSLWDO 2SLRL
MK UDSY LQWHUYHQWLRQ VWXG\ 1,+5 IXQGH
OLF +HDOWK

3ULQFLSBHNY OHG SHHU RYHUVLJKW FXOWXU

,QWHUYHQWLRQ

o "0\ OHGVHu DGYRFDF\ FDUG

$GYRFDF\ 267 KHOSOLQH
2Q0LQH VWDII WUDLQLQJ PRGXOH
"% HVW SUDFWLFHp KRVSLWDO WHPSODW
L+267 'FKDPSLRQu
6LWHWLYHUVLW\ &ROOHJH /RQGRQ +RVSLWDC
8QLYHUVLW\ +RVSLWDO /HHGV 5R\DO 6WRNH
DQG OLQNHG GUXJ WUHDWPHQW VHUYLFHV

[o]

o

o

[o]

)RZ DW WKH

P Rlgf -of i ~t1i f 7f 7-p~o7p
JRSLFDO

'LVFKDUJH DJDLQVW PHGLFDO DGYLFH '$0¢
(PHUJHQF\ KRVSLWDO UHDGPLVVLRQ ZLWKIL
GLVFKDUJH



Re-orientating
institutional
perceptions of risk to
meet the needs of
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3URMHFW UHTXHVWHG VXEVWDQFH GHSHQGHQ

1+6 KRVSLWDO WUXVWYV UHOHYDQW SRO
SURYLGHG 5HYHDOHG GLVFUHSDQFLHV LQ DS!
WLPHO\ 267 SXQLWISDWOBQWXDIHWK D KLVWR
GUXJ DEXVH RIWHQ KDYH XQUHDVRQDEO\ KLJK
LDWLRQ RI DOO3RDLE LMWV QHRVE KKDYRDV B G |
L'¥F8 RYHUGRVH QHJIDWLQJ ULVN RI RSL
22SLRLG ZLWKGUDZDO LV QRW D OLIH WKUHDW
RSLRLG WRBMWILIWPDMEVLQJ DWWLWXGHYV DQG D
SDWLHQW VKRXOG EH PDGH WR VSHDN RU VZD
WKH\ ZHUH QRW KROGLQJ 267 LQ WKHLU PRXW
JXLGHOLQH VWDWHG LI D WHVW ZHUH SRVLWL
GLVFKDUJHG ZKLOH WKHLU EDE\ UHPDLQV LQ ¥
GLVFKDUJH 6L[ DGYLVHG REVHUYLQJ WKH SDV
DGYLVHG UHVWULFWLQJ YLVLWRUV DQG GHOQ\L

2 XWRP RV

« 8QLYHUVLW\ &ROOHJH /RQGRQ +RVSLWDO D
EHVW SUDFWLFH WHPSODWH
o 5SHPRYHG PDQGDWRU\ XULQDO\VLYV SUH 26
o $PHQGHG 267 LQLWLDWLRQ VFKHGXOH LC
GRVH PJ PJ PD[ RQH GD\ GRVH LQFUH
PJ XQGHU H[SHUW VXSHUYLVLRQ
o , QWURGXFHG WDNHDZD\ 267 IRU SDWLHQV
267 SUHVFULSWLRQ ZLWK GUXJ WUHDWRP}
DSSURYDO
o  QWURGXFHG WDNH KRPH QDOR[RQH
« SHYLHZHG DSSURYHG E\ WKUHH 8&/+ JXLGF
FRPPLWWHHYV

7KLYV ODVW SUHVHQWDWLRQ FOHDUO\ GHPRQV
SUDFWLWLRQHU OHG V\VWHP FKDQJHV WKDW L
RSWLPDO FDUH WKDW PLJKW ZHOO EH VHHQ D
QHJOHFW $5( SRVVLEOH

7KH SUHVHQWDWLRQ ZDV SXW IRUZDUG DV DQ
FRQIHUHQFH DWWHQGHHV RQ ZKDW FDQ DQG F
DFKLHYHG LQ WKH IXWXUH LI ZH ZRUN WRJHW!


https://homelesshealthnetwork.net/wp-content/uploads/2023/06/LNNM-conference.pdf
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7KH /110 FRQIHUHQFH GLVFXVVLRQ HQDEOHV TXHVWLRQV Q
GHEDWHG E\ SUDFWLFH OHDGHUV RQ WKH GD\ /110 PHPEHU
VXJJHVWHG LQ DGYDQFH DQG WKHQ D VHOHFWLRQ RI  RI
SRVWHG RQ WKH ZDOO IRU SDUWLFLSDQWY WRKMRWH IRU

TXHVWLRQV SRVHG GR JLYH D VHQVH Rl WKH FRQFHUQV RI

6 KRUMDWRI TXHWRQV Z IW FKRVHQ TXHWARQV KLI KQJ KWG LQ ER@
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2VFDU JULFNH
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/JRWV RI SDWLHQWYV DUH VWXFN ZDLWLQJ WR JR
FRPPRQ SUREOHP
« 7KH RQO\ GHWR[ ZLWK LQ WKH 0 LV DW *677 6
ZDLWLQJ OLVW RI PRQWKYV
« 3DWLHQWY DUH JHWWLQJ YHU\ VLEN GXULQJ WK
« (YHQ ZKHQ FOLHQWV JR LQ WKH\ VWD\ LQ KRVS
KRVWHO DQG HQG XS LQ D UHYROYLQJ GRRU Z
« 5BHKDEV ZRQUW HYHQ DFFHSW SHRSOH ZKR GRQ|
« /IDQJXDJH LVVXHV DUH D SUREOHP 3HRSOH DUH
HITHEFWLYHO\ WR WHOO WKHP ZKDW LV KDSSHQL
ODQJXDJH 7KLV VKRXOG EH VR HDV\ WR VRUW
QRW VRUWHG 7KHUH DUH VR PDQ\ ODQJXDJHYV

2VFDU )ULFN

$QQH « 2XU FDVHORDGVYV RIWHQ UHDFK FDSDFLW\
OF%UHDUW\s :H WU\ WR PDNH VXUH ZH DUH UHYLHZLQJ FDVHC(
« :H SULRULWLVH WKRVH ZKR DUH PRVW VLFN DQ
VXSSRUW DV PXFK DV SRVVLEOH
« :H WU\ WR HQVXUH ZH DUH DOZD\V XVLQJ WKH ™
PRGHO ° OXOWL 'LVFLSOLQDU\ 7THDP GLVFXVVLR
SHHU DGYRFDWHYV GUDZLQJ RQ DOO WKH UHVR>
« 7TKH PRVW LPSRUWDQW WKLQJ LV WKDW ZH GRQ|
HVFDODWH ZKHQ ZH DUN RWHUPSREMMILQW WR HC
NHHS FRPLQJ LQ VR WKDW WKHUH LV D GDWD W!

/IRXLVH « 1+6 ZDLWLQJ OLVWYVY KDYH HIWHQGHG LQ DOO DL

SDEELWWH DQG WKLV LV KDYLQJ D PDVVLYH LPSDFW RQ VHI

« 7KH NH\ WKLQJ LV WKDW ZH QHHG GDWD WR HYL
LQFUHDVHG UHVRXUFHYV



“HVV 7XUWOHKHQ WKLY KDSSHQV LW LV LPSRUWDQW WR WU
SDUWQHUV ° WKH\ DUH PDNLQJ WKHLU RZQ VRC
VROXWLRQV FDQ DQG GR ZRUN

« 7KH 3HRSOHpPV 5HFRYHU\ 3URMHFW LV DERXW V
LV OLNH "+RXVLQJ )LUVWp EXW LV D "7UHDWPF
RQ HDUO\ SURYLVLRQ Rl GHWR[ DQG UHKDE ZL
D VPDOO DPRXQW RI UHVRXUFH LQYHVWHG ° E)
FRPPXQLW\ OHG LQWHUYHQWLRQV

« ,W LV DOVR LPSRUWDQW WR QRWH WKDW WKH |
KHOS SHRSOH ,W LV LPSRUWDQW WR WU\ WR C
VXSSRUW

5LNNH $OBH2YWHUORDGHG FDVHORDGY DUH D PDMRU FDXVH
e« :H QHHG WR JHW PDNH VWDII ZH JHW VWDII DG
VXSHUYLVLRQ DQG UHIOHFWLYH SUDFWLFH
« $JUHH WKDW LW LV LPSRUWDQW WR NHHS GDW
WKH FDVH IRU FDSDFLW\

L 7pl i gp7p-9g3 b7f i ]Jgtpo |p73 Of tZ7 -~3]7gl72

6DP '"RUQH4 ORUH DQG PRUH UHIHUUDOV FDQ FDXVH D UDF&F
6PLWK WKH TXDOLW\ RI FDUH LI WKH WDUJHW LV WKL
« THDPV QHHG WR FKHFN LQ ZHHNO\ EDVLV WR V

UHIOHFW RQ WKLV QRWLFH WKDW LW LV KDSS|

WKH IDXOW RQ LQGLYLGXDO VWDII RU WHDPV L

‘U OLFKHO®HW LV LPSRUWDQW WR QRWH WKDW WKHUH LV (
&RUQHYV HWF DQG WKLV FDXVHV PDMRU VWUHVV RQ VWI
FDQuW DVVHVV DOO WKH UHIHUUDOV GXH WR F

- ODQDJHUV QHHG WR DFWLYHO\ SD\ DWWHQWLR

DQG JLYH DGHTXDWH VXSSRUW WR FROOHFW G



SLFKDUG « :DLWLQJ OLVWYV DUH FDXVLQJ LQFUHDVLQJ SU
OLVWYV QHHGV WR EH D SULRULW\

SURI $O0 6WRUYW LV LPSRUWDQW WR SD\ DWWHQWLRQ WR W|
IRU /RQGRQ DQG LW LV KDYLQJ WR GLVFKDUJ
D " GHWR[ UHWR[p F\FOH 7KLV QHHGV WR EH

-DQH :LOVR® 7THDPV FRXOG WKLQN DERXW JURXS WKHUD S\
WKH SURYLVLRQ RI VRPH W\SHV RI FDUH 2IWEF
EXW PLIKW EH SRVVLEOH IRU KHDOWK SURPR
KHDOWK PHQWDO KHDOWK VXSSRUW VPRNLQ
- &DQ EH EHWWHU IRU VWDII
« 7U\ WR ORRN DW RWKHU VHUYLFHY DQG VHH Z
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$QQH .
OF%UHDUW\

"HVWPLQVWHU LV UHYLHZLQJ DOO KRPHOHVVQH
+RZHYHU WKLV LV QRW FRQVLVWHQW DFURVV R
WR SXVK WKLYV

3HRSOH H[SHURMHQRVYQHKYVYV DUH QRW VHHQ DV
JURXS LQ WKH VDPH ZD\ DV /HDUQLQJ 'LVDELOL!
&RQILGHQWLDO (QTXLU\ RQ /HDUQLQJ 'LVDELOL!
GHDWKV UHYLHZ KWWSV OHGHU QKV XN DQG
‘H FDQ VWDUW OHDGLQJ WKLV RXUVHOYHV ° DQ
ZH QHHG WR EH WKH FKDQJH ZH ZDQW WR VHH

“HVV 7XUWOH

GHDWKYV UHFRUGHG E\ WKH OXVHXP RI +RPHC
+RPHOHVVH SURMHFW ODVW \HDU
KWWSV PXVHXPRIKRPHOHVVQHVV RUJ GKS
6RPH /RFDO $XWKRULWLHYV DUH GRLQJ FROOHFW
ZKR DUH FROOHFWLQJ WKH GDWD DUH DFWXDOUC
'H KXPDQLVHG SHUFHSWLRQ :H FDQ JHW URXQG
HYHU\ GD\ RQ WKH VWUHHW DQG WKLV QHHGV \
3HRSOHpV VWRULHY QHHG WR EH RXW WKHUH LC
SHRSOH WR WHOO WKHLU VWRULHY PRUH VR W|

5LNNH $SOEMUM(HUH LV ZRUN RQJRLQJ LQ (DVW /RQGRQ ZLWK

&KDLUV ORRNLQJ DW KRPHOHVVQHVYV GHDWKYV
*HW LQ FRQWDFW ZLWK \RXU ORFDO &KDLUV VH
UHYLHZV LQ \RXU DUHD

6DIHIXDUGLQJ $GXOW &KDLUV DOO PHHW LQ D II
Rl WKLV DIJHQGD

+RZHYHU VDIHIJXDUGLQJ DOHUWY QHHG WR EH P
:RXOG EH JRRG WR ORRN DW FROOHFWHG WKHPI



/RXLVH « $JUHH FRQWDFW \RXU ,QGHSHQGHQW &KDLUV
S5DEELWWHe &KDLUV FRPSODLQ WKH\ GRQUW KHDU DERXW W
ULJKW ° GHDWKV PD\ QRW EH NQRZQ WR VDIHJ;
WR UHTXHVW WKHVH 6 UHYLHZV
« 5HDG OLFKHDO 3UHVWRQ 6KRRW +RPHOHVV /L
RPLVVLRQV QHJOHFW PHQWDO FDSDFLW\

-HPPD « +tRZ GR ZH XVH H[LVWLQJ UHYLHZV" +DV WKHUFE
*LOEHUW WKLV WUDQVODWHG LQWR SUDFWLFH" 7KLV LV

/RXLVH .« 7KLV LV D JRRG SRLQW 1DWLRQDO WUDFNHU |
SDEELWWH OHDUQLQJ KDV VWDUWHG ° UXQQLQJ IRU OHVYV
+RZHYHU WKH RXWSXW LV RQO\ DV JRRG DV W|
ERDUGY KDYH UHIXVHG WR HQJDJH %87 XOWLP

. PSRUWDQW WR FRQWLQXH UHIHUULQJ

L 7pl i gp7p-9g3 b7f i ]Jgtpo |p73 Of tZ7 -~3]7gl7

5LFKDUG « ODQ\ GHDWKV LQ KRVWHOV DUH QRW UHYLHZH
« 7TKHUH LV QR RQH WR DGYRFDWH IRU WKLV

« SBHRSOH QRW WDXJKW WR DGYRFDWH IRU WKHF

FKDQJHG -HVV QRWHG WKDW 5LFKDUG KDV PD

OXVHXP RI +RPHOHVVQHVY VDIHIJXDUGLQJ SRO

-RKQ &RQROGOWDII DUH XQGHU PDVVLYH SUHVVXUH EXW ZC
« /110 1HWZRUN FRXOG IXQGUDLVH IRU DQ DGYR
DGYRFDWH RQ EHKDOI RI WKH QHWZRUN DUR:

6DP 'RUQH\* :RXOG EH JRRG WR KHDU ZKLFK /RQGRQ ERURY
6P LWK UHYLHZV /110 FRXOG VWDUW WR FROODWH D ¢
LQIRUPDWLRQ LQ
- /110 DERXW WR UHOHDVH 6HOI 1HJOHFW JXLGE
GLVFXVVLRQ
. ODVWHUFODVVHV ZLOO DOVR EH GHOLYHUHG
3URIHVVRU OLFKHDO 3UHVWRQ 6KRRW DPRQJ R
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$QQH . )UDLOW\ DVVHVVPHQWY DUH UHDOO\ LPSRUWDQ

OF%UHDUW)\ :H VKRXOG EH GRLQJ IUDLOW\ VFRUHYVY RQ HYHU)
KRVWHOV

- )UDLOW\ VIQGURPHY DUH QRW DJH UHODWHG LQ
« )UDLOW\ VFRUHYV ZLOO DOVR KHOS XV WR XQGHL

2VFDU JULFNKHH DUH OHWWLQJ SHRSOH GRZQ LI ZH GRQuUW LG

"“HPPD *LOEHJ\}VJK OHYHOV RI IUDLOW\ UHTXLUH D GLIITHUHQW
DQG WKHUHIRUH LW VHHPV WR PH WKDW HYLGH

5LNNH $OEHUYGHDOO\ ZH ZRXOG QHHG D VWDQGDUG DVVHVVE
PHQWDO KHDOWK VHWWLQJYV , ZRXOG VXSSRUW

L 7pl i gp7p-9g3 b7f1i]gtpo ]p73 Of tZ7 -~3]7g172

‘U 'DOD %HDDEKRXOG ZH FDOO ")UDLOW\H DVVHVVPHQWYV VRF
FOLHQWYV KDYH FRQVLGHUDEOH UHVLOLHQFH D
SK\WLFDO ZHDNQHVVHV DQG WKH WLWOH FRXO
HYHQ RITHQVLYH

'U &DUROLQH 7TRWDOO\ XQGHUVWDQG WKH SRLQW EXW ZH Qt
6KXOPDQ KHDOWK FDUH VHUYLFHVY XQGHUVWDQGV VR , \
‘H KDYH D YHU\ KLJK OHYHO RI QHHG WKDW QH|I
« , KDYH MXVW GRQH VRPH DVVHVVPHQW ZRUN ZlI
:DWVRQ $ QHZ MRXUQDO DUWLFOH LV FRPLQJ |
TXHVWLRQQDLUH ZDV DFWXDOO\ GRQH E\ KRVW
KLJK OHYHOV RI IUDLOW\ ZHUH LGHQWLILHG ,W
ZKHWKHU WKHVH DVVHVVPHQWY KDYH DQ LPSD

$GXOW 6RFLDO &DUH



1 1~p a ~l "7ppli g

7KH FRQIHUHQFH IRFXV JURXS VHVVLRQ ZDV XQGHUWDNHQ 1L
7TUDQVIRUPDWLRQ 3IDUWQHUV LQ +HDOWK DQG &DUH 73+&

7TUDQVIRUPDWLRQ 3DUWQHUV LQ +4IDONRK PDH)E VB BRBURX JK V&K H
PHUJHU RI +HDOWK\ /RQGRQ 3DUWQHUVKLS DQG +HDOWK &I
UDQJH RI SDUWQHUV LQFOXGLQJ LQWHJUDWHG FDUH V\VWH]
WKH YROXQWDU\ DQG FRPPXQLW\ VHFWRU DV ZHOO UHJLRQ
DQG SURYLGH KLJK TXDOLW\ EHVSRNH SURJUDPPHYV DQG SU
UHJLRQDO OHYHO

7KH 73+& SDQ /RQGRQ +RPHOHVV +EROMNK BORQUUWPEBH WKH
KRPHOHVVQHVY DQG LQFOXVLRQ KHDOWK VHFWRU ZLWK WK
HISHULHQFH RI DQG RXWFRPHV IURP KHDOWK FDUH IRU SHF
KRPHOHVVQHVYV

7KH3+& /RQGRQ 5HJLRQ +RPHOHVV +HDOWK DQ6SUFDULIE HWW Z
D SODWIRUP IRU IURQWOLQH FOLQLFDO DQG QRQ FOLQLFDO
VKDUH JRRG SUDFWLFH OHDUQLQJ RQ YDULRXV DVSHFWV R
VHUYLFHV SLORWYV DV ZHOO DV ZRUNLQJ WKURXJK DQRQ\PL
PHPEHUV MRLQ WKH ++&31 ROHP PHRUWWKKS\LEV/DREMQ WR DOO F
DQG QRQ FOLQLFDO | URRPVIOH QRBIWKH KRWKVLQJ RU VRFLDO FD
SHRSOH H[SHULHQFLQJ KRPHOHVVQHVYV

<RX FDQ FRQWDFW WKH 3DHQHUYX LKHD DMCKR DR GRQ#QKV |
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JUHT XHC 1R RI R
UHVSRQG UHVSRQG

TUHT XH(

$ SHUVRQ GHWR[HG|IURP
DOFRKRO LQ KRVSLWDO DQG [QRW
ZDQWLQJ WR UHWXUQR WR D ZHW

KRVWHO EXW QR RWKHU RSWLRQV
DUH VDLG WR EH DYDLODEOH

o< - =

$ SHUVRQ ZKR LV GLVFKDUJHG
WR WKH VWUHHW ZiJWK RQJRLIQJ
KHDOWK QHHGV WKDW DUH
XQOLNHO\ WR EH PHW RQ WKH
VWUHHW

$ IDPLO\ H[SHULHQH
KRPHOHVVQHVV ZKH
PRYHG VHYHUDO WL
\HDU

$ SHUVRQ ZKR LV U
UHJLVWUDWLRQ ZLYV
ODFN RI ;'

$ SHUVRQ ZLWK D W
DOFRKRO UHODWHG
ZKR KDV FDUH QHH(
QRW UHFRJQLVHG D
FDUH QHHGYV

1% ,Q WKH IDPLOLHV FDVH VDLG WKH\ GLGQuW NQRZ Z
OHVV SDUWLFLSDQWY ZRUN ZLWK IDPLOLHYV



SDUWLFLSDQWY ZHUH DOVR JLYHQ WKH FKDQFH WR GLVFXV\
WKHLU RZQ SUDFWLFH DQG DVNHG WR JR WR FHUWDLQ URRF
DYDLODEOH LQ HDFK URRP WR JHW SHRSOH VWDUWHG

« $GXOWV ZKR DUH URXJK VOHHSLQJ RU LQ KRVWHO RU RWI
-DVPLQ ODOLN &DUROLQH 6KXOPDQ

+« 3BHRSOH VHHNLQJ DV\OXP UHIXJHHV [/XF\ &RRN
« )DPLOLHV H[SHULHQFLQIHEERHOBYV¥RWW

« *\SV\ 5RPD 7UDYHOOHU %RDWHU G6KRZPDQ 6DP 'RUQH\

N %oV tr=ft]o urm
| wt] vl muov-nv
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&RQIHUHQFH SDUWLFLSDQW
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1RWHV IURP WKH JURXSVY DUH SUHVHQWHG EHORZ

"lgY7 if 77pp 3~tp
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*HQHUDO H[DPSOHV

« :RPHQ ZLWK KLJK QHHGV ZKR DUH LQ HPHUJHQF\ /$ DFFRI
« 6XSSRUWHG DFFRPPRGDWLRQ ° RIWHQ LOQDGHTXDWH VWDII
« 6DIHIXDUGLQJ FRQFHUQV FORVHG ° EUDQGHG DV "OLIHVW\
« :KHQ SHRSOH DUH VR YXOQHUDEOH EXW KDYH EHFRPH "WI

6SHFLILF H[DPSOHV

. 3UHJQDQW ZRPHQ RQ WKH VWUHHW ° DUJXPHQWYV EHWZHH
ZRXOG WDNH UHVSRQVLELOLW\ %RURXJK VKH ZDV URXJK
SHUVRQ WKHQ GLVDSSHDUHG DQG zZDV ORVW WR IROORZ ;
ZKR ZDV XVHG DV WKH RQO\ LQWHUSUHWHU E\ 6RFLDO 6HL

. $SQRWKHU SUHJQDQW ZRPDQ ZDV VHQW EDFN WR 5RPDQLD
SUHJQDQW 'HOLYHUHG RQ URXWH LQ *HUPDQ\ PRWKHU I
FDUH 6RFLDO VHUYLFHV ZHUH LQYROYHG DQG KDG UHIXV
UHWXUQ KRPH

. $OFRKRO GHSHQGHQW FOLHQW ZLWK EUDLQ LQMXU\ OHPR
"DEVWLQHQW IRU PRQWKVH EXW WKH\ FRXOG QRW PHDQ!
ZLWK WKH XQGLDJQRVHG EXW REYLRXV LPSDLUPHQW )UI
7KH KRVWHO KDG WR FORVH WKH EHG WR JHW D UHVSRQV|
DVVHVVPHQWY DQG HYHQWXDOO\ PRYHG WR DOFRKRO FD|

'KDW FDQ EH GRQH
« 6SHFLDOLVW DFFRPPRGDWLRQ VXSSRUWHG DFFRPPRG
IXQGLQJ /RFDO $XWKRULWLHV QHHG WR EH PRUH LQYR
VXSSRUW
« ,Q RQH FEXMLE®HVV FDVH ZDV PDGH UHVXOWLQJ LQ 56, |
VHUYLFH HQDEOLQJ HGXFDWLRQ WR &KLOGUHQMV 6RFLE
QDYLJDWRU SRVW DQG VSHFLDOLVW QXUVH LQSXW
« $GXOW VDIHIJXDUGLQJ QHHGY WR VWD\ LQYROYHG LQ KL
SDUW RI SURIHVVLRQDO V PHHWLQJY HYHQ LI WKHUH DU
. 3URDFWQYROYH /RFDO $XWKRULW\ DQG 1+6 6DIHIJXDUGL
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6SHFLILF H[DPSOHYV

SDWLHQW EHLQJ GLVFKDUJHG IURP KRVSLWDO RQ WXEHUF’
SXW LQ D WD[L DQG QHYHU DUULYHG DW DFFRPPRGDWLRQ
ZLWK SRVVLEOH PHQWDO FDSDFLW\ LVVXHV DQG QRW DEO
ZHUH JLYHQ LQFOXGLQJ UHJDUGLQJ PHGLFDWLRQ &RPPXC
PLVVHG 7KH KRVSLWDO ZDV LQIRUPHG EXW IHOW WKH\ KD
DQ DOHUW RXW

&OLHQW ZLWK KHSDWLF HQFHSKDORSDWK\ DQG VHYHUH PH
KRVSLWDO ORWYV RI 0'7 PHHWLQJV +RZHYHU ZDV GLVFKD!
IDPLO\ SURIHVVLRQDOV :DV IRXQG ZDQGHULQJ WKH VWU
FORWKLQJ :DV EURXJKW EDFN LQWR KRVSLWDO DQG WKH
KHDOWK DVVHVVPHQW RU PHQWDO FDSDFLW\ DVVHVVPHQW
GLVFKDUJHG RQ &KULVWPDV HYH DQG EURXJKW EDFN LQ IL
VWDWH :DV ILQDOO\ VHFWLRQHG XQGHU WKH OHQWDO +HD
5RXJK VOHHSHU KDG K\GURFHSKDOXV $GPLWWHG WR 3V\F
HYHQWXDOO\ GLVFKDUJHG EDFN DIWHU ZHHNV DIWHU QR
WHDP RXWUHDFK QRW LQIRUPHG +DV GHWHULRUDWHG VL

'KDW FDQ EH GRQH

« 1HHG PRUH UHFRJQLWLRQ RI QHHGV E\ VDIHJXDUGLQJ WH
«- ORUH WHDFKLQJ RYHU EUDLQ LQMXU\ FDUH
. 7DFNOLQJ RI LQVWLWXWLRQDO UDFLVP GLVFULPLQDWLR
. 3HHU DGYRFDF\ DQG RQH VWRS VKRSV DUH QHHGHG
- %UHDNGRZQ RI OD\HUV LQ V\VWHP
« &RPPXQLFDWLRQ EHWZHHQ DOO SDUWQHUV QHHGV WR LP
« &RX0G WKHUH EH D KHDOWK SDUW RI &+$,1"
« ORUH HPDLOLQJ RI *3V *3V QHHG WR EH LQYROYHC
« SHFRJQLWLRQ Rl EHG SUHVVXUHV ° KDUG WR NQRZ ZKDW

KHU EHG ZKR ZDV RQO\ NJ DQG KDG REYLRXV LVVXHV ZlL
« ,VVXH RI GHKXPDQLVDWLRQ ° FDPSDLJQLQJ WR UDLVH DZI

VDPH LQGLYLGXDO FODVVLF DGYHUW RI VNLQKHDG UXQQ

ZD\ RI IDOOLQJ REMHEFW ZKHQ SRHSOH DVVXPHG KH ZDV |

)/




a-~l a2

*HQHUDO H[DPSOHYV

JHPDOH URXJK VOHHSHU XVLQJ FUDFN FRFDLQH DQG KHU
DEVHQFH UXOH DQG WKH\ NHSW JLYLQJ KHU EHG DZD\ $V
UHDGPLWWHG WKURXJK $ ( 1RZ DZDLWLQJ DVVHVVPHQW |
+DV VWRPD EDJ XQPDQDJHG GLDEHWHV SRRU YLVLRQ DQ
1R GLVFKDUJH VXPPDULHV IRU FOLHQWY ZKR DEVFRQG RU
8QGHUQRXULVKHG PDOH ° NJ 267 VWRSSHG EHFDXVH QR
<HDUV DJR QXUVHV KHDUG ODXJKLQJ DERXW D SHUVRQ ZlI
GLVFKDUJHG WR D VTXDW

7% FOLHQW RQ 5LIDPSLFLQ 5LIDPSLFLQ UHGXFHV DEVRUS
GXH WR WKH SKDUPDF\ EHLQJ FORVHG DQG IHOO RIlI VFUL
WKHQ GHWHFWHG LQ KHU XULQH OHWKDGRQH ZDV WKHQ L
LQFUHDVHG KHU ZLWKGUDZDO DQG HQFRXDUJHG IXUWKHU
ZKHUH VKH ZDV VWDELOL]HG

/IDQJXDJH EDUULHUV LIQRUHG

3RRU FRPPXQLFDWLRQ RQ GLVFKDUJHV ° QR GLVFKDUJH V.
KDQGRYHU

3HRSOH EHLQJ EDQQHG IURP VHUYLFHV GXH WR EHKDYLRU
DOFRKRO ZKHQ LW LV REYLRXV WKHUH DUH PXOWLSOH PL\
SHTXLUHPHQW WR EH VWDEOH DQG RU DEVWLQHQW WR DF
/HDUQLQJ GLVDELOLWLHY QRW EHLQJ DVVHVVHG GXH WR (
+RPHOHVVQHVV EHLQJ VHHQ DV D UHDVRQ WR VKXW GRRU
H[SHULHQFH

a-~l a2

*HQHUDO H[DPSOHV

&XFNRRLQJ ° D SHUVRQ ZLWK D IODW QHHGHG DOWHUQDWI
DFFRPPRGDWLRQ EHFDXVH RI WKHLU GRJ

+RVSLWDO GLVFKDUJH ° D SDWLHQW ZDV VHQW EDFN WR D
PRELOLW\ VFRRWHU ZLWK R[\JHQ WDQN EDJV DQG PHGLF
&OLHQW LQ KRVSLWDO EHLQJ PDGH WR ZDLW IRU OHWKDGTF
/IRQJ WHUP URXJK VOHHSHU ZDV JLYHQ DFFRPPRGDWLRQ G
WUDQVSRUW 'LG QRW NQRZ KRZ WR JHW WKHUH GLHG LQ
'RPHVWLF YLROHQFH VHUYLFHVY QRW ZRUNLQJ ZLWK SHRSC



:KDW FDQ EH GRQH

ODNLQJ SHRSOH H[SHULHQFLQJ KRPHOHVVQHVY QHHG WR
DFFHVV FRPSODLQWYV ° WR VXSSRUW VHOI DGYRFDF\
SURIHVVDLEYREODWHY DOVR QHHG WR EH DYDLODEOH
1R "SDOPLQJ RIlp VWDII QHHG WR VWD\ LQ UHODWLRQVK
/IRRN DW ZKROH SHUVRQ KROLVWLF VHUYLFHV VWDUW Zl1
:ULWH WR ORFDO FRXQVHOORUV 03V UDLVLQJ DZDUHQH\
&RGHVLIQ SDUWLFLSDWRU\ FKDQJH SRZHU VKDULQJ LQ
JURQWOLQH VHUYLFHV QHWZRUNV QHHG WR FKDOOHQJH
ORUHUBEW GLDORJXH ZLWK FRPPLVVLRQHUV LV QHHGHG
(YLGHQFH FROOHFWLRQ UH SUREOHPV

a-~l a2

*HQHUDO H[DPSOHYV

RPDQ LQ ORZ VXSSRUW DFFRPPRGDWLRQ ZLWK EUDLQ LQ
FKHENV DQG WKH\ UHIXVHG

SHUVRQ LQ WKHLU RZQ DFFRPPRGDWLRQ ZLWK IORDWLQJ
&DUHUV ZHUH IDOVLI\LQJ FDUH

6DIHIXDUGLQJ UHIHUUDO IRU VH[ ZRUNHU 6DIHJXDUGLQJ
DQG LW zZzDV WKH +RPHOHVYV 7HDP UHIHUULQJ OG6RPHWLPI
WHDPV DUH WKHUH WR GR RU KRZ WKH\ FDQ KHOS

6SHFLILF H[DPSOHYV

ODOH V DOFRKRO GHSHQGHQW ORZ VXSSRUW DFFRPPR
'"HPHQWLD VH[XDO GLVLQKLELWLRQ ULVN RI ZDQGHULQJ
&DUH WRRN PRQWKYV WR GR WKH &DUH $FW DVVHVVPHQYV
FDSDFLW\ DQG RQO\ QHHGHG VXSSRUW ZLWK FOHDQLQJ

GLG QRW DFWXDOO\ GR FDSDFLW\ DVVHVVPHQW :DV UH |
PRQWKY ODWHU :DV DVVHVVHG WR KDYH OLPLWHG FDSDF
PHQWDO KHDOWK DGGLFWLRQV DQG GHWR[ $GXOW 6RFL
+RPH DQG UHIHUUHG EXW SDWLHQW GLHG VHFRQGDU\ W

'KDW FDQ EH GRQH

2QH SHUVRQ ZHQW WR KHDG RI VDIHJXDUGLQJ LQ ERURX.
VDIHIJXDUGLQJ OHDGV ZKR DWWHQG FDVH PHHWLQJV
1HHG WR JHW KRXVLQJ VRFLDO FDUH FROOHDJXHV LQW|
,GHQWLI\ ZKR KROGV WKH XOWLPDWH UHVSRQVLELOLW\ |
YREFXV HIIRUW DQG DQJHU RQ WKH V\VWHPV RUJDQL]DWI
LQGLYLGXDOV LQ $6& PHQWDO KHDOWK (YHU\RQH LV ID
(YHU\RQH QHHGV WUDLQLQJ OHJDO OLWHUDF\



* WRXS

*HQHUDO H[DPSOH
« SHVLGHQWY LQ KRVWHOV RIWHQ WROG WR ZDLW IRU DQ\ LQ
EDFN IURP KROLGD\ VLFN HWF RU XQWLO D PHPEHU RI VWD

6SHFLILF H[DPSOH

«+ &0LHQW 153) KDG KHDUW VXUJHU\ /DQJXDJH EDUULHU YHI
GXH WR JR WR QLJKW VKHOWHU EXW GHHPHG LQDSSURSULD
IRRG ZDV SURYLGHG +RWHO UDQJ XS EXW QR RQH FODLPH

'KDW FDQ EH GRQH

. OXOWLSOH SDUWQHUV LQYROYHG ° KRVSLWDO +RPH 2IILFF
KDUG WR KROG DQ\RQH WR DFFRXQW XOWLPDWH UHVSRQ'

« ORUH VWDII JUHDWHU IRFXV RQ VWDII UHWHQWLRQ

« IHWWHU FXOWXUH LQ KRVWHOV QHHGY WR EH SURPRWHG

« *UHDWHU SURIHVVLRQDOLVP DQG SULGH LQ VHUYLFEHYV

. 6XSSRUW DURXQG VWDII EXUQRXW

a-~l &2

*HQHUDO H[DPSOHYV

« 6RID VXUIHUV LQ KRVSLWDO ° QRW EHLQJ UHFRJQL]JHG DV I
GLVFKDUJH D SHUVRQ ZLWK QR VDIH GHVWLQDWLRQ

«+ &OLHQW NQRZQ WR GD\ FHQWUH GLVFKDUJHG WR VWUHHW

« THDP LQLWLDOO\ UHIXVLQJ WR SXW D 3,&4& SHULSKHUDOO\
,9'8 LQWUDYHQRXV GUXJ XVHU FOLHQW ZKR QHHGHG ZHI
WUHDWPHQW DQG UHFRYHU\
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*HQHUDO H[DPSOHYV

IDEN Rl SURYLVLRQ WR PDQDJH ORZ OHYHOV RI OLWHUDF\
JUHTXHQW PRYHV ° LQYROYHV PRYH RI *3 VFKRROV HWF
6KDUHG EDWKURRPV NLWFKHQV QR FRWV PRXOG QR VSD
JHQHUDOO\

'"HYHORSPHQW GHOD\V KHDOWK ULVNYV

&RQFHSW RI "LQWHQWLRQDO KRPHOHVVQHVVUY OLPLWLQJ V
VWDQGDUG DFFRPPRGDWLRQ

'LIJLWDO H[FOXVLRQ

SHVSRQVHV WR 'RPHVWLF 9LROHQFH 1R 5SHFRXVH WR 3XEO
$VVXPSWLRQV PDGH DERXW FDSDELOLWLHVY GHVLUHV QF

'KDW FDQ EH GRQH
. &XOWXUDO DZDUHQHVV WUDLQLQJ LQFOXVLRQ FRPPX
. 1R PLQLPXP VWDQGDUG IRU DFFRPPRGDWLRQ WKLV VKR

VFRULQJ
« 'LIIHUHQW W\SHV RI SURSHUW\ PDOH RQO\ IHPDOH RQC
« ,7 VXSSRUW DFFHVV DV D KXPDQ ULJKW
« 1IDYLJDWRUV IRU IDPLOLHV

pf ~f "77b7qp- (~g7007 ]Yogtp

*HQHUDO H[DPSOHYV

IDFEN RI LQWHUSUHWDWLRQ DW GHQWLVWY GHDI FOLHQW
IDEN RI NQRZOHGJH UH 153) UXOHV ZURQJ GHFLVLRQV PI
&RQVWDQW PRYHV ° KHDOWK QHHGV QRW DGGUHVVHG
‘'LVSHUVDOV IDPLOLHV EHLQJ VSOLW

OHQWDO KHDOWK VHUYLFHV ° QR LQWHUSUHWHUV 1RW H
OLWHUDF\ HWF

SHIXVHG *3 UHJLVWUDWLRQ



'KDW FDQ EH GRQH

« $XGLWYV DURXQG XVH RI LQWHUSUHWHUV
« 'DWL[ ZKHQ LOQOWHUSUHWHUV QRW XVHG

« ORUH WUDLQLQJ DURXQG HOLJLELOLW\ RI VHUYLFHYV
« ORUH LQFOXVLRQ KHDOWK QXUVHV DQG 'RFWRUV
. &DPSDLJQLQJ DURXQG 153)

« /HDGHUVKLS ° QHHG WR WDNH LVVXHV WR FRUUHFW IRUX

flpftif -3%0€7 70 if f ~qlt]7p

*HQHUDO H[DPSOHV

« 2QJRLQJ LVVXHV ZLWK *3 UHJLVWUDWLRQ

« 3RRU DWWLWXGHYV

« &RQFHUQV ZKHQ WKHUH DUH VSHFLDOLVW VHUYLFHVY WKD)\
UHVSRQVLELOLW\

‘KDW FDQ EH GRQH
« 1HHGV OHDGHUVKLS DW WKH KLJKHVW OHYHO VRPHRQH
5RPD 7UDYHOOHU KHDOWK

N ooomu<-n? 7 bm| ; wol 1-75 1
vol t1_ or; =ou|_; =f|tuy o=
_ol ; t;wm w brilttviom_; -t|_~»

&RQIHUHQFH SDUWLFLSI
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0 X@FG! VSHALLE H DP SBV Rl KHDAK DQG FDUA
IDIGWUHV Z HUH RXICHG \WDWARX@ EH GHVFUEHG DV
2 L DQVDMRQDAGH] BFW DEXVH

7 KH W QUEDQMIEDURXY WDXP D RQABAI 1V YHU
HYIGHQW

7KHH IV D OFN R XQGHYARIQAQJ R WHVH DAXHY
IQP DOADP VHYIEHV

+ LIK IRFXV RQ FDVHV IQYROIQ) ZRP HQ

"] 71]912

3 RRUFRI QURQ R VHD QHI BRWIDIUHV [Q
VDIHIXDUEQ] DWXP SWRQV DERXWOHMB! FKREHU
3 HRSBI SYWOQR \RR BZ VXSSRWWHOYILRGP HONV
VXSSRWBLRYIMRQ LV VIHRKHG

6\ VAIMP XCDEGI\R P DQDIH  FRSH Z W FRP SO W
° SHRSGI EHFRP H\RR UMNL RUFRP STEDMG |RUKH
P DIQADP \A VIMP \RNQRZ KRZ \RZ RINZ W

/ DANR UHFRIQURQR! P SDFWR EUDIQ LMW

/ DANR! IRFXV RQ SHRS®I EHQJ XQGHZ HIKW

/ DANR XVH R IQMSUHMY 1V D SUHYDBIQNDQG
SHYDMYH DAVXH

3 RRUKRVS\BOEVRKDU HV IGFGQQ)

FRP P XQEFDURQ RQ GVFKDU H AOFRP P RQ

2 QIRQJ MXHV Z MY DFFHW \R SUP DY FDUH ©

* 3V GHONW P HQECKHDEN VHYIEHV OFNRI
IOMSUHAMY MV IOR KLY

) UHTXHOWP RYHV DQG ICDGHTXDW DFFRP P REDIRQ
IDP L@V DQG DV OGP VHHNHLY

$ OFNR FRXQIQY) FRP SOIQN FKD@IQIIQJ ° OFN
R DFFRXQEELDN VR KDUG \R KRG\ WP \R
DFFRXQW

URURXJ K ERXQEDUHY HIJ LELOW IMVXHV HYIGHQAQ
P DQ FDUH DUV

/ DANR! IREXV RQXSWUHDP  SUHYHQEAYH FDUH
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&DUHRXWRP HV Z KIFK FRX@ EH LOMSUAWG DV

RU DQLVDWRQDOQH] BFW QHJ BIFWKDSSHQ RQ D GDI® EDVLV
1Q WH KRP HBMVQHW VHRVRU 7 KHVH IQFOIGH | DIGIUHV DURXQG
\WH SURYIMRQR! IQDGHTXDM RUVXEVMBIQGEDUS DFFRP P RADIRQ
KRVSMIOEVFKDUH SUP DI FDUH DFFHW UHFRIQUIRQ R VHD
QHIGFWDQG D OFN R UHFRIQURQ R FHWIIQ FAIEDAMVXHY
HJ EWQIQWY RUVHYHH P DOXWMRQ

6 DIHI XDUEQ) FRQFHDV DUH DOR SUHYDBIQAQ \WH
KRP HBMV/QHW SRSXOMRQ DQG\ HWDIHIXDUEQ) GRHV CRW
D@ D\ V\BNH D ®DG URBI 6 DIHIXDEQI BDGV , QGHSHQGHQW
&KDILY 1Q RXUDUHDV DUH RIWQ CRWX@ DZ DUH R WL 5 HHUDY
AW IGZ V GR QRADA D\ V HYIGHQFH KLY

7KHUWH LV D IHHIY WDWAVFUP ICDIRQ LQYIMELOW DQG
GHOXP DQVDMRQ DUH VSO 1Q) D SDWQ\WH OFNR D
SHUFHYHG Z IGHUUHVSRQVH \R FDUH IDIGUHY.  DENRXIK W/
DFNQRZ BIGI HG \KDVWKHUH 1V D Z IGHUFRQM WR FKDGIQI HV [Q
WH1+6 DQGD EDFNIURXQG R DXVAMUY \WDWAY QRAKHSIQJ

$ GYHW/DUDOMNDMRQY H MNEHE HHQ KHDIK. KRAMQ) DQG
VRADCFDUH DV D UHVXOVDQG \WHVH DUH QRAKHSIQ) 1URQEH
SUDPMRGHY \R DFKIHYH EFWHURXWFRP HY $ XM 1LV

UHVXQAY 1QVHYEHY SIWQ) DI DIOMHDFK RIKHU

7KHH IV D OFN R NQRZ BIG) H DQG VN [Q \WH P DIQANDP
VSHFLED® 1Q UHHUHQFH \R DAVHWIQ) P HQBCFDSDAW \WH
IP SDAWR EDIQIQMY WDV P DQXWMRQ HW

,P SURYHG ®U DADMDR\ 1Q 1URQELH IQFOMRQ KHDAK VHIYIEHV IV

DOR WOIHHGHG

7 KHUH IV VMD/RP H GVIQMI IDMRQ R ERI VSHADDAMDQG
P DOADP VHIEHV RQWH ILRQEH  HVSHAD® FIRW VHRARU
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( [ KDXVAIRQ DQG EXURXVDUH SUHYDBIQAQ | RQAEH Z RUNHLY/
DQG FAFDOVXSHYIMRQ DQG VXSSRWW VRP HVUP HY @ WG

) URQEH SUDPMRCHY SHUFHYH D OFNR! LQFOMRQ KHDAK
GDGHYKIS IQWH P DOQAWDP  SDMEXOU® VIGFH WH UHP RYDO
R\ R QX/H GDGHYKIS SRW Z \WIQ1 +6( DQG' +/8&

5 HFREQ) DQG HYIHZ R KRP HBM/CHW GHDWY LV
IOFROMMOADARW / RQGRQ DQG KLY LV D P DRUFRGFHD

$ GHT XDW VXSSRUMG DFFRP P RGDIRQ LY CRADYDIOE®!
SDMEXOUD |RUSHRSG! SRAWEHR] LLIEDURY DQG SHRSGI Z WK

P XUB®! VXSSRWHHGY DQG\MLY IV BDAQ) \R IDIGUHV 1Q FDUH
DQG KRVSMIORVFKDU H

WXHV Z MW DFFHW \R SUP DY FDUH DFFHW  IQFBGAQI GHQMO

DQG P HQBCKHDOK DFFHW HJ  VHARQEDW \R GLLIEXEHAV Z W
* 3 UHJ RDMIRQ RUSURFHWHY \R REVIIQ DSSRIQR HQW UHP DIQ

/ DANR IP P HADWO DYDIOE®GI DFFHVWE®! IOMSURD]
VHYIEFHV IV D FRP P RQ FDUH I DI

WXHV Z W ICDGHTXDW DFFRP P RGDMIRQ |RUIDP 1aHY DUH VWD)
SUHYDEIQWV

) URQEH SUDPMRCHY Z DQAR DVH \WHUYREFHY EXWHHO
WH GRQYWDYH WH WP H RUHQHU\ \R GR\KMIY 7KH ZRX@
@H VXSSRWR GR KLY DQG RUDQG Z RX@ @H R DQVDIRQY
QHWH/ 110 R WDIWVHMXHV IROKHP | WXHV\R GEE\ RYHU
IQFOGH KRP HBMVCHW GHDWY SUP DI FDUH DFFHW KRVSMIO
QVFKDUH TXDIW \AMBQEDUEY Rl DFFRP P RADIRQ WH
FX@UDAFRP SHIMQFH DQG IQFOMRQ KHDAK WDIQIQ) \WDWY

QHHEHG IQWH P DQAMDP  DFFHW R IQMSUAMY DFFHW \R
;7 DV D KXP DQ W KWAW
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3 DUHWKLS LOFOMRQ KHDW VHUYLEHV DQG VDI HI XDUEIQI VHUEHY QHHGV
WR EH [P SIRYHG : HQHHG\R IQYROH / RFDCE XWRWWV DQG 1 +6 6 DIHIXDUEQ]
/ HDGV IQWWH Z RINRN RXUWDP V' DQG R JHWLDP HG VDIHI XDUEQ] BDGV \R
DWHQG FDVH UHYIHZ P HHMQIIV |, QGHSHQGHQMS DIHIXDUEQ) & KDILY GHHG\R EH
DZ DU R RQRQI DUDV IQ\WHUDUWHDV Z KHUH WHVH H MV

© HQHHG VR Z RWIN Z W VDIHI XDUEIQJ VHUYLEHV R [P SGP HOW

UHFRP P HQGDARQV ILRP 1,&( *,QMI UDWQJ KHD®Y DQG VRFLDCFDUH IRU
SHRS®IH SHUHQFIQI KRP HBMVQHW J XIGDQFHU 0 DUFK HJ \RKDYH
QDP HG SHRS®! IRUKRP HBM/GHW RQ 6 DIHIXDUEQ) $ GX@¥RDEY : HDOR
QHHG R HQFRXUDI H DQG VXSSRWWYH GHYHEBSP HQAR P RUH DFFRXQELOW [ URP
/ RQGRQ'$ GXO% DIHI XDLEQ) YRGBV DQG , Qi UDWIG & DUH %4RDLG VDIHI XDUEQ)
®GDGV SDQ/ RQGERQIQ REHUWR P HHAVWKH VDIHI XDUEQ) FKDGIQIHV R SHRSG!

H SHUHGAQ) KRP HEMVQHW 3 DUGHLY 1O WLV IQFGGH WH * UHDWMU/ RQERQ
$XWRUNW WH / RQGRQ 6 DIHIXDUEQ) %RDUG 7 IDQVIRWP DIRQ 3 DUGHY 1Q + HDIK
DQG&DH $WRADIRQR ' IWHARY R $ GX@6 RADBHYIEHY $' $66 / RQERQ
&RXCA® DQG' +/8& 5RXIK 6 GHSIQ) ,QUDIYH BDGV IRY RQGRQ Z WK

VXSSRWDQG VFXAID. IURP HJ WH/ RQERQ+ RAMQJ ) RXQEDURQ 0 XWHXP R
+ RP HRMVCHW 6 KHEMU 7 IDYHBIUO RYHP HONV& UMY DQG + RXMQJ - X\AIEH

7KHH QHHGV \R EH D VKDUHG YIMIRQ RQ HYLGHQFH FREFWRQ DIRXQG

VDIHI XDUGIQJ FKD@IQIHV  IDIOXUHV 7KLY FRX@ EH IRFXVHGRQHJ  UHHUWDY
\R DQG UHVSRQUHV IURP VDIHI XDUEQ) ,WARX@ DEMIDIYHO IRFXV RQ Z IGHU
MXH HJI VP SBI EXWLABAMXHY @H WH OFN R SIRYMRQR! IQMSUHMY

) RUH DP S® DV D VKDUHG DRIRQ DQIQFGMVRQ KHDEK VHYIEHY FRX@ DXGVWKH
XVH Rl [QMSUAMY DFRW VHMIV DQG FRXG DIWHH\R' DU Z KHQ IQMSUARY
DUH QRAKVHG

© H QHHG \R VBFNGI GHKXP DQVDARQ DQG KHS VR J HWRXUFQHQW WRUHV
P RUH YIVIE®! 7 KLY IQFOGHV SDMGHUQ] Z W JDW URRW RU DQVDIRQY \R
HQDE®! SHRS®! Z W H SHUHQFH \R \MOKHUMRUHY $ GQIMGH KLY WHUH QGHHGV
\R EHWDIQQ) IRUSHRS®! H SHUHQAIQ) KRP HBMVGHW \R KHS \MHP NCRZ \WHU
RZ QWKW UH DFFHW FRP SDIQW ° VXSSRMQ] VHD DGYRFDR 7KLY FRX@ EH

N\HG\R H MY + HDEKZ DWK DQG* LIRXQGVZ HOZ RN IQ/ RQGERQ



YHWAUFDUH QHHGY VR WRUAZ W XV 1 R'SD®@ 1QJ Ry ZH GHHGWR AL 1Q
UHOMROQWKLS Z KHIHYHUSRWIEG! / RRN DVWKH Z KRBI SHYRQ  KROAM¥F DSSURDFK

© HQHHG R JHWKRXVIQJ  VRFLDOFDUH FRE@DI XHV LOWR LOFOXVIRQ KHDOK
VHYYLEHV LOFOGIQI KRVSIMBOMDP V' DQG YLEH YHWD 7KHUH LV D GHHG IRU
EHWHUXQGHYABQAQ) R FKDBIQIHV  FRUH DMVXHY DFIRW WH VHRRY © H QHHG
\R IRFXV HIRWADQG DQJ HURQWH VA VWP V' RUDQVDMRQY BDGY° DQG QRAKH
| URQUEH LQAYIGXDY 1Q $ GX@% RADGR.DUH P HQEAKHDAK : H GHHG \R QN
DERXVWKRZ Z H FDQ J HWHYHWY RQH RQ\KH VDP H MIGH IQFOIAQ) \WH + RP H 2 1ILEFH
DQG & HADGT RYHUP HQWV

&XAUDODZ DIHOHW VDIHW WDIQIQ)  LOFOXVIRQ  FRP P XQIFDWRQ WDLQLQJ
QHHGV R EH P DQGDWRU DFLIRW WH 1+6 7KLY FRX@ EH NHG \R , QM IDMG

& DUH %RDUE UMVSROVIELDNAY \R GHIYHURQ WHUHTXDOV GV SDMEXOUD DV
\WH QHHG\R Z U GFDODRIIRQ SOQV [Q FRIERIMRQ Z W FRP P XQUHV
IQFOAQ) SHRS®! Z W QYHG H SHUHGQFH DQG FKDUMAY 1O RGHUWR P HHVWKHU
HTXDOW G

( YHY RQH QHHGV P RUHWDIQIQJ RQ FRP S®{ VDIHI XDUELQJ DQG B DO
@QMUDF\ DFLRW DOVHAVRY $V SDIWR KLY \HUH QHHGV \R EH P RUH VSHALLLE

\WDFKIQ RQ EWDIQ QWY DQG EWDIQ QWY FDUH DQG G VH HRXWH A QGRP HV

$ @QVHYYIFHV QHHG VR DGRSWD WDP  DURXQG WH SHY/RQUDSSURDFK DQG
HQVXUH WDVW) XAV IVHSEDY 7 HDP V ICFAGH DOSRMQANDOVHYIEHY \WDVWKH
[URQEH Z RINHULY UHHUWIQ] R DQG - RUWHUH FRX@ EH IRZ DU SOQQQ] B
KDYIQ) TXDUM® Z KRBI VHIYEHV P HHWJ VR QVEXW FRP SBf FDVHV

: HOHHG\R P DS / RQGRQ KHDOM KRXVIQJ  RXWHDFK DQG FDUH SLRYIVIRQV
QONHG LQZ W WHSVBV / +) DQG&+$,1 &RP P XQEDWRQ EHE HHQ DO
SDUGHY GHHGV\R [P SURYH DQG IWABAW Z W XV 5 VNV QHHG \R EH P DGH FBDU
\R HQFRXUDI H HQIDIHP HQW:  H QHHG \R HQFRXUDI H P RUH HQJ DI HP HQWZ LK
P DIQAWDP * 3V

) IROQWIOH WA | QHHG VXSSRUWWRP VHQIRUWWII T VR HQJ DJ H SDURHUVHWYLEHV
L 1IQMPAFRQUFW DUH XQVXHFHWIXO

7KHMWXHR Z KHMHUWHH FRX@ EH D KHDOM SDUARI &+$,1 VR HQDE®!
KHDOM YRXQWY VHRRUFRP P XQUFDWRQ QHHGV R EH UIHFROVIGHHG
7 UIDQVIRUP DMRQ SDUEHLY 1Q + HDAK DQG & DUH Z RX@G IGHD@ GDG RQWLY Z RN



6 XSSRUADURXQG W | EXLORXWOHHGV R EH SURUMVHG 7KH GHIYHU R
VXSHYIMRQ WHGRIWYH SUDRIFH P HQRUQ) DQG FDUHHUGHYHBSP HOAHHGY \R
EH P RQWWUHG DFLRW DOVHRRY 6 \BQEDLEY QHHG \R EH VHWO SDIZHUIKIS Z WK
FRP P MMRQHY

,GHD@® WH/ 110 DQG LW SDUQHY QHHG VR VBNH P RUH RI DQ DFWYH

@EE\ L) LQOXHQFIQ) IRG!I  IDIMQJ \WH FRFHOV R WHUP HP EHY ) IRQEH
VHIEHV DQG WHVH GHE RUW GHHG R FRP H \RI HKHUWR SURVHOAKRHUFRCGRHDY
1Q UHBIYDQWRIXP V7KLY GHHGV VXSSRWURP  KHDAK BDGHWKLS DWKH KL KHVW
GYHODQG QXWQI BDGHYKIS IV NH - 7 KHVH IV D QHHG \R\R FROIXH \R HQI DI H
Z I\ UHBIYDQAQAYIGXDEY DQG ERAHV IGFAAQ) - DHE&®UJ &KIH 1 XWH IRU

/ RQGRQ WH5R DARRBUHR 1 XWMQ) WH 4 XHHQV 1 XWQ) ,QAMAM  \WH

,QAMON R+ HDAK 9 MUY DQG5 XW 0 D\ &KIH 1 XWH IR QIOQG DQG\R
DFNQRZ ®IGTH \WH J DS GIVIE\ \WH UHFHOAGHBMRQ R \WH , GFOMRQ + HDAK / HDG

1 XUWH SRWV: - KHIHYHUSRWIE®! ®FDOHYIEHY DOR GHHG\R EH HOFRXUDIHG \R
P HHWZ MY WHUEKIH 1 XWHV &(2 V ' IHARWYR 1 XWQ) 0 HAFDO IWHRRY
$V SDWR \KY WDIQQ) RSSRWMQWAV DQG J RRG SUDRIFH J XICDQRH QHHGV R EH
VKDUHG Z W D@ QMI UDWMG & DUH RO/ HDGY 7KH/ 110 KDVDQIP P HADM
\BU HWR P HHWZ W \WH 0 HAFDO  WHRARUDQG &KIH 1 XWH IRU RQGRQ\R
SUHAVHQARKLY UHSRWDQG WDIVH DAXHY RE FRGFHUD IRURXUP HP EHLY 2 \KHU
DRYMAV P LJ KWOFGGH WBMD) QUHPWED®I XH Z W FRP P MRCHY DQG FRXG
DOR IQFOGH FRBPYHD Z UM \R BFDCFRXQA®Y 0 3V R UDIVH DZ DIHHW R
MXHV 7 KHUH LV D QHHG \R HQFRXUDI H DQG FR GAMJQ SDIMASDIRY FKDQIH
SRZ HUVKDUQJ UHI DUEQI VROMRQY ) XWKHUZ RUNZ W 0 HEDPWARX@ EH DQ
HIHAYH Z D\ IRZ DG

MXHVY Z W LOFROVIMMOWHFRUGIQ) DQG WHYLHZ 1Q) RI GHDMY QHHG R EH
WDVHG ( YHY / RFDCH X\WWRUM DQG , QI UDWMG & DUH %RDUG VKRX@ EH
FRQGXAID WHYIHZ V IQR ICAIGHQN DQG G-DWV R SHRSG! H SHIHGAQ)
KRP HBM/GHW \WH/ ++ 3 QHHGV \R EH HOFRXUDI HG R P RQURUWKHVH DAXHV

6 SHFLDDAMDFFRP P RGDARQ  VXSSRUMG DFFRP P RGDARQ SLRMFW QHHG
EHWMUIXQGLQJ  DQG DZ DUHCHW R WH J DSV 1Q SURYIMRQ QHHG R EH
FROMMQ® DQG HIHAYHD WDIVHG 7 KHUH IV D QHHG \R DGYRFDW [RUGLIHUHQWV
WSHV R SURSHW P DBIRQD 1HP DBIRQD IDP I® RQD DFFHWIE®! HW [Q
SDWFEXOUYID GNV Z MK / RQGRQ & RXQFIY DQG\WH * / $

6 \BQGDLEV |RUDFFRP P RGDWRQ IRUIDP L@V DV P VHHNHY QHHG \R EH
VSHFLLE DQG\KHUWH QHHGV \R EH DFFRXQEELOW 7 KHUH IV D QHHG \R &N IOR

'/ 8+& \REEE\ IRUWH VHWD) R \BQEDUGY IRUDFFRP P RADURQ
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$V D ILQDO SDUW RI WKLV FRQIHUHQFH ZH ZDQW WR KLJKOLJ
LWVHOI KHOSV WR NHHS RXU PHPE HUHAWORRWLIYHD W R SHDRJI GWI IRHF >
ZRUGYVY PHPEHUV SRVWHG RQ OHQWIRZH®/RM URXKHHH@HOh WWHKB H
RI WKHuG@BLYV LV IROORZHG D IHZ JHQHUDO KHDGOLQHYV DQG |
IHHGEDFN IRUPV FRPSOHWHG E\ SDUWLFLSDQWY DIWHU WKH
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$VZHODV RXUVSHDNHY Z RINVKRS IDHOBVRY/ IRFXV JURXS GDGV

FRUHUHQRH SOQQQ) JURXS P HP EHY DQG DOWH SDMFSDQN Z KR EURXI KW
HQHU\  HQAXVIDVP DQG IXQ R \KH GD\

/ RQGRQ1 HEZRINR 1 XWHV DQGO IGZ IYHV + RP HBMVOHW * LRXS
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