
Jane Williams
The Magpie Project
Support for mums of under fives in 
temporary accommodation or at risk 
of homelessness



What mums 
tell us about 
services…..

I am afraid of maternity charges

I am asking for an interpreter but there is 
never one available

I don’t have anyone to look after my 
older child, that’s why I don’t attend my 
appointments

I didn’t get the letter to attend, I have 
moved from hotel to hotel twice in the past 
four months.

I can’t afford the bus and train to get 
there, my children and I walked for 2 
hours to get to the hospital 

They told me if I didn’t find a home they 
would take my child away.

I kept asking for help and everyone told 
me they can’t help - but I am exhausted 
and confused…



What services 
say about 
mums….

“Not our 
children”

“Will not engage”

“Not our 
problem talk to: 
Housing, NRPF 
team, Health, 
Education, Early 
years, Social 
Services”…and

Hostile 
environment, 
what can we do?

Nobody notified 
us they were 
here.

I am not an 
immigration or 
housing expert, I 
don’t know who 
to refer these 
families to.



Newham Under Fives Task 
and Finish Group – meets 
every 3 weeks chaired by 
Public Health.

Established in October 2022, to generate and deliver actions to meet the acute needs 
of pregnant women and children under 5 living in contingency hotels.

Organisations/teams in group:

► Public Health, 

► Health Visitors, 

► Family Navigators, 

► Acorn Team (maternity), 

► Newham Nurture, 

► Care4Calais, 

► The Magpie Project, 

► Children’s Centres,

► Primary Care



Phase 1 Phase 2 Phase 3

• Using a Jamboard, the group scoped key 
areas of support for pregnant women 
and under 5s

• Areas of need out of scope for the group 
were placed on a ‘parking lot’

• The group developed a ‘family support 
checklist questionnaire’ to help Family 
Navigators ensure families are linked to 
key support services

• A suite of referral pathways have been 
created to help frontline staff refer 
families to services. The pathways have 
been stress tested. 

• To meet areas of need, the group worked 
with extra partners to introduce free under 
5 soft play sessions at Atherton Leisure 
Centre and Nutrition Kitchen cooking 
sessions 

Identifying Need and Priority Areas
Strengthening Access to Support 

Services
Devise & Deliver Additional Support
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Results so 
far….

• 103 families

• 96% of families have been registered with a GP

• 32 families connected to a health visitor.

• 8 pregnant woman supported - 4 of which were referred to 
receive support from Newham University Hospital Acorn 
maternity team

• 23 families have been supported to register with a children’s 
centre.

• 43 families have been referred to voluntary sector organisations 
for additional support.
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Things to think about…

Mum’s 
experiences – 
journeying with, 
not sending away

Soft spaces 
–community 
services

Each referral out 
loses people

Thank you


