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CCNS Network by Borough

Borough
Barking & Dagenham
Barnet

Bexley
Brent

Bromley

Camden

Croydon
Ealing

Enfield

Greenwich

Hackney

Hammersmith & Fulham

Haringey

Harrow
Havering
Hillingdon

Hounslow

Project
Hope 4 Barking and Dagenham
Together in Barnet

Bexley Winter Night Shelter
Ashford Place
Brent Shelter of Sanctuary

The Bromley Homeless Shelter

The Bromley Homeless Shelter - Penge
CaAWSs

Simon Community Shelter

QHA Christmas Shelter

Croydon Churches Floating Shelter
Ealing Churches Winter Shelter

Hope for Southall

APAP Shelter

Greenwich Winter Night Shelter
Hackney Winter Night Shelter
New Women’s Shelter

Glass Door
APAP Shelter
HiWay of Holiness

Catholic Worker
Firm Foundation Winter Shelter

Hope for Havering

Trinity Winter Shelter (LA commissioned)

The Shelter Project Hounslow

Ealing Rd Baptist Church

Borough

Islington

Kensington & Chelsea

Kingston upon Thames

Lambeth

Lewisham
Merton
Newham
Redbridge

Richmond

Southwark

Sutton

Tower Hamlets
Waltham Forest
Wandsworth

Westminster

Westminster & Stratford

Pan-London — 9 day &
night centres

Tri-borough

Project

CARIS Islington Churches Cold Weather Shelter

Cally Crashpad

Shelter from the Storm
The Glasshouse
The Outside Project-LGBTQ+

Glass Door

Joel Community Trust

KCAH - The Haven & wet shelter
Robes Project

Webber St Night Shelter - LCM
999 Club-Deptford

Merton Homeless Project
NewWay Winter Night Shelter
Redbridge Cold Weather Centre

Glass Door

Robes Project

Sutton Community Works
GrowTH
Shoreditch Tab (Women Only)

Forest Churches Emergency Night Shelter

Glass Door

West London Mission Winter Shelter

7th Day Adventist Xmas Shelters

Crisis at Christmas

Streatham Baptist Church



Headline Info 1

51 projects operating across all 32 London boroughs
2 Women-Only shelters — Tower Hamlets & Hackney
1 Open-Access shelter — The Haven, Kingston

12 year-round shelters (green font)

21 single/static site projects

30 multiple venue/circuit projects with as few as 3 to
as many as 23 different venues on each including

synagogues, mosques, community centre buildings
and even a derelict building (The Glasshouse)
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Headline Info 2

- Operating periods:- Opening...

OCTOBER NOVEMBER DECEMBER JANUARY

1Barnet 1 C4WS 1Bromley 1 1 Bexley

2 The Haven 2 Croydon 2QHA 2 Bromley 2

3 Westminster 3 Ealing 37th Day 1 3 Simon Community
4 Hackney 47th Day 2 4 Enfield
S5H+F 5 Greenwich 5 Harrow
6 Glasshouse 6 Haringey 6 Hillingdon
7 K+C 7 Hounslow 7 CARIS Islington
8 Robes 8 Ealing Rd 8 Brent SoS
9 Newham 9 Crash Pad 9 Streatham
10 Merton 10 Redbridge 10 Sutton
11 GrowTH 11 Shoreditch Tab
12 FCENS
13 Wandsworth
14 Richmond

Closing...

With the exception of Westminster, Barnet & GrowTH who all
operate through to the end of May, all other winter shelters are
closed by the end of March
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Headline Info 3

Governing charities & operating budgets:

16 projects have a governing charity set up
specifically for the winter shelter

3 projects currently do not have a governing charity
(although 1 of those is currently in process)

All other projects fall under the auspices of charities
set up with other charitable aims but which have
incorporated the shelter into their portfolio of
services — this includes Salvation Army, YMCA, Simon
Community, Ashford Place, West London Mission

Lowest operating budget currently is £12k
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Capacity & Occupancy 1

Glass Door currently operate a 7-venue circuit
project in the 4 London boroughs of K+C, H+F,
Wandsworth & Richmond all with a 35 bed
capacity

FCENS operate with a 30 bed capacity and a few
other projects extend to around the 20+ mark

Otherwise the norm is 14-16 beds

Average occupancy over the winter operating
period across the network is currently at the
73% mark
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Number of shelters beds avallable

Capacity & Occupancy 2

Night shelter capacity and number of people found rough sleeping
April 2011 to March 2019...
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The ESP programme & sustainable routes
off the streets

We awarded more than £220,000 in grant over the
2018/19 winter months

We worked with more than 29 projects to create
169 additional winter night shelter beds

We supported projects to help more than 300
guests from rough sleeping to more settled
accommodation

In addition the London Catalyst Team held dozens
of events, trainings and provided a range of
support to projects across the capital.
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Mind Map — Pathways Out of Homelessness
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Joined-Up Working — we need your help!

Evidence from our equipping shelters case studies is that good quality case
management is integral to achieving move on, which raises questions about the
implementation of casework at some shelters and whether the quality of case

work is appropriate at all locations.
Figure 18 - Guest case management from 2013/14 to 2018/19
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The ESP programme & sustainable routes
off the streets

- Just held R1 of the 2019/20 ESP programme and
have awarded over £250k in grants already — all
tackling sustainable routes off

- Let’s stop using CCNS projects simply as holding
depots/warehousing/dumping facility/last resort

- Let’s build on the great work we know is already
being done with outreach teams and genuinely

embrace and incorporate the CCNS network into the
sector for everyone’s benefit

YOUR THOUGHTS & QUESTIONS PLEASE!
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Contact details:

Mark Brennan
m.brennan@housingjustice.org.uk

www.housingjustice.org.uk

Thank You!
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